


Technology Solution
Harris has been fully engaged in the design, engineering, 
systems architecture and build-out of the new Amway Center. 
Powered by the most sophisticated Harris voice, data, imaging, 
video, virtualization and wireless solutions, the Amway Center 
provides a 360-degree fan experience — from touch-screens to 
an integrated digital signage network of more than 1,100 HD 
and 3D-ready screens. Customizable mobile- and social-media 
application capabilities will be deployed in the future. 

This entire fan experience is delivered across a scalable, low-
latency, IP-based fiber network from Harris IT Services that is 
as reliable as the one Harris designed and manages for the U.S. 
Federal Aviation Administration.

“This has never been done before and will be 
a revolution in sports broadcasting,” said Alex 
Martins, president of the Orlando Magic.

Everywhere fans see video in the Amway Center, they see Harris 
solutions in action: in the outside signage; throughout the 
concourses, in bars, along paths of travel and foot areas; on 
set-top boxes in suites; across all HD screens and displays; on all 
the ribbon boards in the event bowl; and on the 42-foot-high 
scoreboard display — the world’s tallest. 

All these devices are linked by a low-latency IPTV network 
designed for HD content — and driven and controlled by 
the world’s most sophisticated HD broadcast center. The 
center features the same Harris technologies used by major 
TV networks and mobile production companies worldwide, 
including Platinum routers and NEXIO video servers.

The integrated, multichannel digital signage network comprises 
Harris InfoCaster Player content-playout devices, InfoCaster 
Manager network-management products and Punctuate 
software for managing the scheduling and placement of 
advertising and promotional content. The Magic can use the 
Harris technologies to present different products and messages 
on every sign every few seconds — and schedule, track, and bill 
those advertisements efficiently.

“Our new arena will set the standard for fan engagement  
  in sports and entertainment venues.”

Alex Martins — President, Orlando Magic



Other Harris gear includes Inscriber G7 systems to create robust 
graphics and the NetVX video networking platform. NetVX 
encoders serve multiple purposes, encoding video and audio for 
digital signage and IPTV playout operations as either single- or 
multi-program transport streams.

The infrastructure of the Center is equally impressive: a robust 
network backbone and scalable fiber-ready design that features 
240 wireless access points — scalable to more than 500 — and 
can accommodate emerging/future technologies.

Monitoring this scalable, future-proofed design 24/7 
are employees at the Harris Network Operations Center 
approximately 75 miles away, who ensure fans experience no 
interruptions during events.

“The Amway Center really is the  
  next generation for sporting venues.”

Buddy Dyer — Orlando Mayor

“We set the standard for the most 
technologically advanced sports and 
entertainment experiences.”

Harris Morris — President, Harris Broadcast Communications
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Business Value
As a result of deploying Harris solutions, Amway Center 
advertisers and fans can get the most from the facility. Its 
combination of HD video, a future-proofed and scalable 
IP-based network, targeted and dynamic digital signage and 
centralized control is boosting ad inventories and merchandise 
sales, driving higher concession revenues and enabling the 
team to connect with fans in meaningful ways.

And unlike facilities that focus amenities on only a premium 
class of fan or ticket buyer, the 875,000 square-foot (~ 81,275 
square meter) Amway Center is designed to increase revenue 
at multiple levels.

“We have bars, restaurants and clubs on every level for every 
ticket buyer. So it really is going to be a building that has a high 
and equal level of amenities for everybody,” said Martins.

The technology in the Center completely supports this multi-
level monetization approach — no matter what ticket a fan 
holds, the Harris technology ensures he can fully enjoy all the 
arena has to offer. By combining IPTV and digital signage on 
the same network, the Magic can address all 1,100 screens 

throughout the arena with tailored content to target key fan 
demographics — or carry a single advertisement or promotion 
to deliver what Magic executives call a moment of exclusivity. It 
also enables the team to deliver on-the-fly updates of highlights 
and replays without any interruption to the screen information/
graphics or live action.

At concession stands, digital menus can be adjusted easily from 
night to night, whether the facility is hosting a Magic game, a 
Latin concert or a motivational speaking tour. They can also 
be tuned to display merchandise, traffic and weather updates, 
highlights of other sporting events and directions to seats, 
restaurants and other amenities within the facility. This flexible 
and advanced technology has allowed Orlando to attract top 
concert acts and major political conventions.  

The Center truly raises the bar for spectator engagement 
and enjoyment. “The Amway Center will provide fans a 
next-generation venue that far exceeds anything they’ve 
experienced,” said Morris. 


